NOCRC EXECUTIVE COMMITTEE MEETING

R(; Thursday, September 18", 2025

NORTH ORANGE COUNTY 9:30 a.m.- 10:30 a.m.
an ‘; : on ’;‘,ﬁi Tc S '; f, ? ': I : ‘;“: Hybrid/Diversity Conference Room: 505 N Euclid St Anaheim

AGENDA

.  Welcome and Updates (10 mins.)
a. CAEP Carryover Expenditure
b. Member Highlight: Fatinah Judeh, Principal, College and Career Preparatory Academy

. Standing Business Items (30 mins.)
a. October 16" EC Date Conflict with Vision 2030 — VOTING ACTION ITEM
b. Approval of July 318t EC meeting minutes — VOTING ACTION ITEM
c. Approval of CAEP 2025/26 Master Budget Reduction — VOTING ACTION ITEM

. Member Updates (10 mins.)

Iv. Closing Reminders (10 mins.)
a. Next EC meeting information:
a. EC meeting will be held in-person on Thursday, October 16'", at 9:30 a.m.
i. Business item(s) due date for the September meeting: Friday, October 3", 2025



