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Strategic proposals are created by the workgroups and then submitted to the CAEP Director for review. The proposal is then presented to the NOCRC Executive
Committee for discussion and vote.

e  CAEP workgroups members need to reach full consensus or by majority for strategies and proposals to be presented to Executive Committee. The only voting
item that workgroups are permitted to authorize are for budget transfer under $35,000, which must be presented as an informational item to Executive
Committee. The NOCRC Executive Committee members have the authority to vote on strategies, proposals, budgets, and other items required by the grant or
the consortium protocols.

e CAEP Director reviews the recommendations for compliance and good use of funding and connects back with NOCRC workgroup leader(s) to address questions
or concerns, if necessary.

e An additional step is to attain State approval for further vetting, if necessary.

e Finally, the recommendations are presented to our EC voting members for a vote.



